July 21, 2017

Dear friends,
We thought it would be helpful to give you a window into what your Elder Board has
been working on over the past year and some of the priorities for our next fiscal year.
We are grateful and humbled by the way we see the Lord’s hand moving in and through
the people of Scottsdale Bible Church. It has been a very fruitful ministry year, and we
are praying for His continued hand of leadership and provision upon our church body.
Here are some of the significant issues we addressed over the past year:

Risk Management
We conducted a year-long assessment of all the areas of potential risk to the people
of SBC. An Elder-appointed team included key pastors and ministry leaders,
as well as our insurance and legal representatives. We made several policy and
procedural changes with special emphasis on protecting our children and adults.
We also established a new permanent standing committee of the Board that will
continue to assess and improve the ways we protect our people and ministry.

Multisite Strategy
With our pastoral leadership team, we developed a new multi-year plan to
increase our impact in our community by establishing additional larger multisite
campuses. Each of these planned campuses will have worship centers that seat
800-1,000 and staffing levels and facilities that would enable us to offer a Shea
Campus-like experience and level of ministry on a somewhat smaller scale.

Increased Focus on Outreach
Building on the formal decision made by the Elder Board in 2010, we determined
to continue increasing our efforts to reach the lost in our community. Our pastoral
team has developed plans toward this goal, and you will see some of the fruit of
these efforts this fall. Please join us in praying that our hearts will break for lost
people the same way our Lord’s does.

Pastoral Staffing Strategy
We are deeply grateful that the Lord heard our prayers and led Scott Anderson to
join us as Executive Pastor. He has quickly become Pastor Jamie’s right hand, and
has immediately provided excellent leadership of our ministries and staff. Scott
has reorganized our team to focus each member in their respective strengths and
gifting, and he has identified opportunities to improve our ministries. Scott has
also identified our need to recruit and develop additional key leaders to support
expanded efforts to reach our city.

Tanzania
Our church loves the work the Lord has called us to in Tanzania. Many hundreds
of us are involved in some way. We are excited by what the Lord has done and is
doing there, and in each of us through student sponsorships and mission trips. We
conducted a formal review of our Tanzania initiative and prayerfully determined
we would not only renew our commitment to Tanzania, but would increase
funding to strengthen our ministry there.
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We spent consistent time in prayer for our congregation, our pastors, our community
and our nation. And we performed our most treasured responsibility: laying hands on
and praying individually over the sick and hurting in our congregation.
As we look to the next year, we ask you to please pray for us, that we would have
wisdom, discernment and be filled with the grace of God as we shepherd our flock and
plan for the future. Here are some of the issues we will be addressing:

Multisite Strategy
Where should our next campus be located? How much will we invest in it? Who
will be the pastors and leaders of this new campus? And who will take the places
of those who go to lead this campus?

Bylaw Revisions
Our original bylaws were written in the early 1960s and last revised more than
10 years ago. Our country is very different now and the threats to churches have
grown and changed. We have commissioned an Elder/pastor team to review
our bylaws and seek guidance from Alliance Defending Freedom, our attorneys,
and other churches to identify changes to our bylaws that would improve our
governance and increase our protection from outside interference. We expect to
come to our congregation early next year to discuss and vote on these changes.

Leadership Development
As we’ve grown into multiple venues and campuses, our historic methods for
identifying and developing leaders haven’t kept pace. We feel this acutely when
we consider Elder nominations each year. While we typically have been able to
identify and nominate a healthy percentage of new, first-time Elders, the days
when our top leaders knew all the rest of the promising leaders are gone. We’ve
realized for some time that we need to address this, but other priorities have taken
precedence. This year we will tackle and address this issue.

Pastoral Leadership Development
Thanks to Jamie and Scott’s leadership, we have the vision and direction to
make a much larger impact in our community through additional campuses.
And thanks to the incredible generosity of the people of SBC, we don’t lack for
financial resources. However, we do lack the pastoral team depth to be able to
reach new parts of our city while continuing excellent ministry at our existing
locations. Starting with the 2017/18 budget, Jamie and Scott have reserved
funding to start to recruit some new pastors so they will be ready and equipped
when it’s time to launch a new campus.
It is a solemn responsibility to shepherd our congregation—a responsibility we humbly
take on to serve our Lord Jesus and our beloved congregation. Please pray that the Lord
illuminates our steps as we seek His face and His will for Scottsdale Bible Church.
On behalf of the Elder Board,

Jeff Goble, Elder Board Chairman
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