The team that Fred built and the work that’s been done on our main website and, now, the Gamma Knife microsites is top notch. As a stand-alone, health care player in a market with giants like Stanford and UCSF, our website will place us well ahead of the competition. I’m a hard driver and have high expectations and Fred and everyone else in the Interactive Division responded positively to the challenge. What may have been a leap of faith in the beginning that evolved into a real partnership. I have great respect for Fred."                                                                                             
Chris Brown


Director of Communications

Washington Hospital Healthcare System

November 2009

Attention Hiring Manager:
As an organizational change leader I have transformed organizations into high-performance teams. When I joined McMurry, my role was to complete the integration of an acquisition into McMurry, and to grow the internet business into a profitable, high-performance national business unit. From the start, I focused on building long-term consultative relationships with existing clients, and expanding the client base through targeted marketing. Here are some of the results:

	NowPrint
Skills / Requirements
	Fred Mersbach’s

Quick Review and Validation

	Demonstrated management, leadership and interpersonal skills and experience


	People have described my leadership style in four aspects.

1. Strategic thinker and hands on implementer

2. Results oriented by setting expectations of what is required and by when

3. Leads by example and prepared to do what is necessary to show the team how to achieve success

4. Evangelist by creating a vision of success with a deadline.  Inspire staff by empowering them to do their best by providing honest and sincere feedback on timely basis

To achieve key objectives teams need to go down a new path,  In many cases I will be the first person to perform the new function in order to set the example for others to follow.  

	Articulate and persuasive oral and written communication skills and experience 

Superior professional presence and business acumen


	Excellent written and oral communication skills are key to sustaining the repeatable success that I have experienced.  Communispond Public Speaking and Toastmasters helped provide a solid foundation, as well as Acclivus Strategic Sales Presentations training.
As the lead person I typically find myself as the person who does presentations, negotiations, and extending relationships on key and strategic opportunities.  AMA Advance Negotiations Training provided a solid foundation

	Demonstrated analytical and problem-solving skills


	Applying analytics to optimize the business model is skill that I have been refining for over 20 years by staying focused on ROI and Payback

	Demonstrated experience in mentoring, coaching associates in various aspects including technology

Strong operations and sales/client satisfaction execution


	The book “Good to Great” said it best, by getting the right people on the right seats on the bus.  When it comes to Sales people they tend to be either “hunters” or “farmers”.  To achieve the greatest possible success the sales staff needs to be aligned to emphasize their strengths as either a hunter or farmer.   The same is true when it comes to Developers, Designers, Cut Up, and etc.  Provide coaching and mentoring on continuous basis throughout the  cycle is key to developing the effective teams.   Acclivus Coaching Management Techniques, AMA Senior Sales Management Training provided me a solid foundation

	Demonstrated budget management, tracking and forecasting skills with solid understanding of and responsibility for P&L statement
	The best way to demonstrate P&L expertise is to share with you selected profit generating results:

Grew profitability by 419%, to $7 million annually. 

  

Increased average gross profit run rate by 29%, and net profit 60%. 

  

Improved retention by reducing turnover from 48% to 29% — a 60% improvement. 

  

Reduced AR days outstanding from an average of 90 days to 45 days — a 50% improvement. 

  

Led an organization from start-up to break-even in 12 months, followed by year-to-year net operating profit growth of: Year 2 - 313%, Year 3 - 186%.   



	Advantage will be given to individuals with Web to Print experience and/or technology experience

  
	My web experienced started 10 years ago when our team took Gieco to the internet.  In the last few years I have been leading Interactive teams delivering internet results with clients who had print based environments

	Travel schedule of this position will be driven by client locations and sales opportunities with domestic and international prospect
	What ever travel or time that is necessary to get the job done is what I am used to doing.  While at IMRglobal I would fly out on Monday and was lucky if I made back on Friday, and would sustain this level of travel for several months.

	7 years of management experience; or any combination of education and experience, which would provide an equivalent background


	With 15 years of management leadership experience, I have taken four organizations to new levels of excellence by aligning their go-to-market approach to industry verticals enhancing client dialogs, and delivery of our value proposition.  Each business unit achieved record breaking success with one going from $100 to 200 million in just three years.


Obviously my background meets and in some cases exceed the skill and requirements for this position.  I would look forward to exploring the further with the appropriate person.  Please let me know when we might be to schedule that time.
Respectfully yours,

Frederick J. Mersbach, Jr.

Frederick J. Mersbach, Jr.

Fred.Mersbach@gmail.com
                                                                                                    602 690 0694 

