Interview: Tough Questions

The resume indicated you “can do” the job or “will do” the job.  The interview process will confirm what was on the resume.  The interviewer is trying to validate alignment and most importantly determine:

· how good a “fit” your are

· personality “fit”

· temperament

· chemistry

Dirty Dozen

1.  Tell me about yourself.  Something that is not on the resume

This is a broad open-ended question.  It is totally fine to ask a question(s) to better qualify the scope of your response.  The interviewer is looking for your BIO. Be prepared to share your 5 most important attributes that you would bring to the employer.  The 3 to 5 minute response should be tie in your background to the job position.  

Practice.  Practice.  Be concise do not ramble.  Practice delivering this response to someone and ask them what was the most important point you were trying to deliver.

2. Why are you looking?  Why did you leave your last position?

Make this bullet proof.  There are at least 6 acceptable answers [C L A M P S ]

C hallenge & Growth

L ocation

A dvance

M oney

P ride (response to small company) P restige (response to large – target company)

S ecurity &/or Job S atisfaction 

3. What kind of compensation are you looking for?
Deflect this question the best you can.  Once you mention dollars you loose your leverage.

As a ________ professional I am well aware that that compensation is based on internal equity as well external competitiveness, therefore I know that compensation is relative and not my top priority.

Or 

I expect a compensation package that is commensurate with my industry experience and contribution level for the organization.

4. What is you management style or philosophy?  What is your (sales) style?
The interviewer is trying to determine how good of a fit you will be for their organization.  If you know or understand their culture then provide your response based on your background on how it tied into their environment.

5. What is your greatest strength / weakness?

Be prepared to list 3 – 5 each category

Strengths - be prepared to share items that are tied into you BIO.  The best possible responses are from you background that tie into the critical success areas for the job.  “Many people tell me that I am  (very organize)”
Weaknesses -  Sometimes is best to share a weakness that is really a strength.  An example would be “Some people have said that I am (workaholic).”  I would rather do “A” than “B”  “Though I do annual budgets and make sales call, I would prefer to make sales calls.”

Another way this question could be asked is “What would you boss say about you on worst day”  Pick the appropriate response and be prepared to provide the boss’ name as a possible reference,  Another way an interview would could probe this area is to ask “What are you working on to get better at?”

6. Situational behavior Question / Response

Describe a situation where your work or idea was critized, and how did you react?

This situational question is trying to see how you respond to pressure.  Remember to use the response technique under “weakness”  It is ideal if you can reference a situation that was critized where you showed both “grace” and where the idea turned out to be right.

What has the current economic environment taught you?

That you need to be flexible, adaptable… be supportive.

7. What kind of people do you personally find difficult to work with?
This is trying to determine what kind of people person you are and to determine with there is alignment in you other responses

“I find it difficult to work with people who are long on complaints and short on solutions.”

8. If you had your choice, do you prefer to work with others or by yourself.
This is trying to determine what kind of people person you are and to determine with there is alignment in you other responses.

“Although I can work alone because I am self sufficient, I do find at times that is useful to work with others.  I can work either way.”

9. How did your last boss get the most out of you?

This is try to determine how you are motivated and what kind of work environment you prefer.

“By treating me with respect and dignity and give me room to work.”  “Being responsive to my inquiries and supporting me when I needed it.”

10.  What aspect of your job do you consider most critical?

This is trying to determine how well you understand the job and if you their specific and perhaps unique needs are going to be addressed by you (and your experience).

11.  What are some of the things you like to do on your personal time.

There are obviously a lot of things that can be said here.  Be careful not share something that would send up a red flag.  The ideal response would be something that ties back to the job

“ I enjoy going to Toastmaster, and giving speeches.”   “ I enjoy being an adult advisor to the Boy Scouts… lets me use my skills from work to help others.”

12.  When could you start?  
(smiling) “Is that an offer”

Close

“You have a fine company, during the time we spent have you seen any reason that you would recommend me?”

“Are there any aspects about myself that I should clarify or revisit?”

“What are the remaining steps in your process?”  You are looking for milestones, criteria,  people.

